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Note: where comments of advantage, disadvantage or queries from the surveys have been raised by more than one stakeholder, comments have been made in the first of the stakeholder response 

tables so that repetition is avoided. 

Staff: 

Question Feedback and Actions 

What, if any, advantages 
do you see for children 

in terms of the proposed 
changes? 

• More learning time will have a huge impact on students  

• Reduce disruption to teaching and learning · 

• Longer form time will help with the administrative tasks of being a form tutor and providing pastoral care 

What, if any, 
disadvantages do you 

see for children in terms 
of the proposed 

changes? 

• There has been a change to the internal structure of the initial proposal, this now has five, one-hour lessons. 

• The school site will be open and supervised from 8am to enable pupils to arrive promptly for the school day to start at 8.40am. 

• The start and end time for all staff has been calculated providing time for meetings/ briefings. The school site opening and closing times will also be re-communicated 
with all staff. 

Do you have any 
comments/ queries that 

you would like us to 
consider? 

• The school site will open from 8am for breakfast club and not 8.30am as stated in the initial proposal. 

• A priority for the school is providing a high-quality curriculum offer, to support this there is an extracurricular timetable available for all pupils as well as calendared trips 
and events throughout the year to support personal development. 

 

Pupils: 

Question Feedback/ Actions 

What, if any, advantages 
do you see for children 

in terms of the proposed 
changes 

• More time given to lunch time  

• Removal of split lessons in Year 7 

• More learning time and increased form time 

• Time management in the morning as it will be focused and organised  

• More time in certain subjects to aid understanding (period 2 in initial proposal) 

 
What, if any, 

disadvantages do you 
see for children in terms 

of the proposed 
changes? 

• The bus company has been made aware of the changes for September 2024 to best support pupil arrival and collection. The bus stop outside of the school gates 
will continue to be supervised by a staff member before and after school. 

• We will aim to support pupils whom will be impacted due to travel changes being required or for our pupils that collect sibling/s from local primary school- please 
contact the school directly to discuss further. 

• There has been an extension of break time to twenty minutes for all year groups at 11.10am.  The lunch time for both Key Stages has been brought forward by 5 
minutes from the initial proposal.  

• Pastoral care is available to all pupils through their form tutor, head of year and teaching staff to support with organisation, time management and wellbeing. This 
will be prioritised in September 2024 within period 1 lessons and end of the day sessions with form tutors. 

• The school site will open at 8am; the extracurricular timetable will continue starting from 3.15pm from September 2024.  

• Research and communication with local school’s/ Trust secondary school has taken place to best support the proposed structure of the school day. The wellbeing 
of staff and pupils has been strongly considered with the decision made to start earlier and finish slightly later than current structure to allow for extra curricular 

Stakeholder 
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Responses 
(raw total) 

Staff Open Forum for all staff for Q and A with 
individual meetings when requested. 

Survey also populated to collate feedback. 

Pupils 172/804 

Parents 51 

Community 15 
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clubs to continue to be provided as well as enable a reasonable finish time for staff members after meetings and training sessions that will commence 3.20pm 
(these differ in length over the course of the academic year). 

• All pupils have a form tutor whom they will see for a longer period of time each day. Form Tutors will support with areas of pastoral care, building strong 
relationships and lines of communication with parents and carers. The school has a Safeguarding Team whom all pupils can contact as well as Mental Health 
Lead and School Nurse. Our PSHE curriculum provides information linked to Mental Health and how this can be supported inside and outside of school. 

 

Do you have any 
comments/ queries that 

you would like us to 
consider? 

• There has been a change to the initial proposal of break time as there will now be one break time for 20 minutes for all pupils to prioritise learning and minimise 
disruption to lessons. Pupils will be in ‘zones’ during breaktime within their year groups around the school site with additional access to toilet facilities and 
additional staff members on duty points. There will be changes made to the Canteen/Food Pod in terms of layout and opening times to facilitate all pupils having 
access to food and drinks. 

• The timetable for period 1 will be published on the school website and will consists of: PSHE/ RSE, Assembly, Formation, Literacy/ Numeracy and Know Your 3 
(attendance, behaviour and reward focus). 

• There will be updates to the staff duty rota to best support break and lunch queues with additional staff deployed at key areas. 

 

Parent: 

Question Feedback/ Actions 

What, if any, advantages 
do you see for children 

in terms of the proposed 
changes? 

• Prepares pupils for working life as it is more in line with a working day 

• Supports mental health 

• Increased teaching time 

• Beneficial time for support and interventions 

• Good structure for interaction with peers 

What, if any, 
disadvantages do you 

see for children in terms 
of the proposed 

changes? 

• A Food Pod has recently been purchased and is available to access in the Main Yard. Pupils will be able to purchase food from here at both break and lunch time. 
There will be changes made to the Canteen in terms of layout and ways of accessing food and drinks. 

 

Do you have any 
comments/ queries that 

you would like us to 
consider? 

• There will be a 20-minute break at 11.10am and a split lunch time for the Key Stages starting from 12.30pm until 2pm. Pupils currently have 30 minutes for lunch and 
this will remain for September 2024. 

• As a result of changing the internal structure of the day, our leadership and office teams will be better positioned to utilise school staff during the school day. 

• Changes have been made to the setting and marking of homework. The information has been published on the school website and can be found in the Teaching and 
Learning Policy- this was published in January 2024. 

 

Community 

Question Feedback/ Actions 

Do you have any 
comments/ 

queries that you 
would like us to 
consider? If you 
do not, please 

state n/a. 

Any points raised by the community have been actioned on within the comments above. 

 


