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1.      Aim 
 
1.1      To promote the educational achievement and welfare of looked after pupils. 
 
 
2.     Definitions 
 
2.1  Looked After Children 
 
Under the Children Act 1989, a child is looked after by a Local Authority if he or she is in their care, 
or is provided with accommodation for more than 24 hours by the Authority.  They fall into four 
main groups: 
 
• Accommodated under a voluntary agreement with parents 
• Care Order or Interim Care Order 
• Emergency Protection Order 
• Compulsory accommodated (this includes remanded to the Local Authority). 
 
The term ‘in care’ refers only to children who are subject to a Care Order by the courts under 
Section 31 of the Children Act 1989.  The Local Authority acquires parental responsibility which it 
shares with the parents.  These children may live with: 
 
• Foster carers 
• In a children’s home 
• In a residential school 
• With relatives, or even with parents (under supervision). 
 
Children who are cared for on a voluntary basis are ‘accommodated’ by the Local Authority under 
Section 20 of the Children Act.  They may live with: 
 
• Foster carers 
• In a children’s home 
• In a residential school 
• Even, very unusually, with parents.  
 
2.2  Unaccompanied children under 16 years arriving in the UK as asylum seekers or refugees 
are accommodated under Section 20 by the Local Authority. 
 
2.3  Previously looked-after children are registered students that fall into any of these 
categories: They were looked after by a local authority but ceased to be as a result of any of the 
following:  
• A child arrangements order, which includes arrangements relating to who the child lives with 
and when they are to live with them  
• A special guardianship order  
• An adoption order  
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The Personal Education Plan (PEP) is part of a LAC’s care plan that is developed with the college. It 
forms a record of what needs to happen and who will make it happen to ensure the child reaches 
their full potential.  
 
The Virtual School Head (VSH) is a local authority officer responsible for promoting the 
educational achievement of their authority’s looked-after children, working across schools and 
colleges to monitor and support these students as if they were in a single school. The VSH is also 
responsible for providing information and advice to schools, colleges, parents and guardians in 
respect of previously looked-after children.  
 
2.4  Parents – this can include natural parents, adoptive parents, or foster parents.  
 
2.5  Guardians – a person or persons with parental responsibility, and may make decisions 
about the child's care and upbringing 
 
 
 
3.       Designated Teacher for Looked After Children 
 
3.1  Our designated teacher is Danielle Fox   
You can contact her at 0161 338 2120 or dfox@allsaintscatholiccollege.com  
 
Our designated teacher takes lead responsibility for promoting the educational achievement of 
CLA and previously looked-after children at our college. They are your initial point of contact for 
any of the matters set out in the section below.  
 
3.2  Our link Governor is Sandy Fairly  
 
3.3 Our Designated Safeguarding Lead is Precious Mike pmike@allsaintcatholiccollege.com 
 
3.4 All Saints Catholic Colllege works closely with a number of Virtual Schools. The contact 
details of which: 
 
Sarah Frater  sarah.frater@tameside.gov.uk 
Tameside Virtual School 
 
Jane Johnson jane.johnson@manchester.gov.uk 
Manchester Virtual School 

mailto:sarah.frater@tameside.gov.uk
mailto:jane.johnson@manchester.gov.uk
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4. The Role of the Designated Teacher 
 
4.1         To ensure that all staff, both teaching and support staff, are aware of the difficulties and 

educational disadvantage faced by children who are looked after, and understand the need for 
positive systems of support to overcome them. 

 
4.2        To inform members of staff, or delegate as appropriate, of the general educational needs 

of children who are looked after, and to promote the involvement of these children in school 
homework clubs, extra-curricular activities, home reading schemes, school councils, etc. 

 
4.3        To hold a supervisory brief/overview for all children who are looked after, e.g. to ensure all 

relevant education and care information is available to school staff and carer(s), and that this 
information is kept up to date. 

 
4.4        To monitor the educational progress of all children who are looked after in order to form 

part of the school’s Development Plan. 
 
4.5        To intervene, as appropriate, if there is evidence of individual underachievement. 
 
4.6        To develop and monitor systems for liaising with Children’s Services colleagues and carers 

for reporting and recording absence from school, and by acting to address these issues 
through early and positive intervention. 

 
4.7        To follow all current guidance and legislation in relation to Looked After Children. 

 
 

 
5. Working with individual children in care 
 
5.1        To work with individual children, possibly through a carer, to arrive at a statement about 

their circumstances that they would be happy to share with staff and/or pupils. 
 
5.2        To enable the child to make a contribution to the educational aspects of their Care Plan. 
 
5.3        To ensure that each pupil has a Personal Education Plan (PEP) and that these are reviewed 

and updated, within the processes of the Local Authority Virtual School, 3 times a year by 
designated staff. 

 
5.4       To ensure relevant information is provided to all concerned for appropriate meetings. 
 
5.5        Liason 
 
5.5.1 To liaise with pastoral staff regarding any key issues, concerns or celebrations. 
 
5.5.2 To attend, arrange for someone else to attend, or contribute in other ways to care 

planning meetings for children who are looked after. 
 
5.5.3 To be the named contact for Children’s Services colleagues in relation to Looked After 

Children. 
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5.5.4 To report on the progress of all children who are looked after. 

 
5.5.5 To liaise with primary schools or other secondary schools on transition or on mid-year 

admission. 
 
5.6 Training 
 
5.6.1 To develop a knowledge of Children’s Services procedures by attending training events. 
 
5.6.2 To cascade training to school staff as appropriate. 
 
6.         The Role of the Named Governor 
 
6.1 A governor will be appointed to oversee the provision for Looked After Children.  The 
Named Governor will meet regularly with the teacher in charge of Looked After Children.  
 
6.2 Information regarding students who are looked after will be reported to the Governors as 
needed, with the named Governor making visits to school and meeting with the Designated 
Teacher as appropriate. 
 
6.3 The Named Governor should be satisfied that the school’s policies and procedures ensure 
that children who are looked after have access to: 
 
• An appropriate curriculum 
• Public examinations 
• Careers guidance 
• Extra-curricular activities 
• Work experience 
• Additional educational support 
•  
 
7.      Responsibility for Looked After Children at School 
 
7.1 It is important that all teaching staff who are in contact with the child or young person are 
aware that he/she is being looked after by the Local Authority.  The responsibility for the transfer 
of this information should be that of the Headteacher and/or the person named as the designated 
teacher for Looked After Children within the school. 
 
7.2 It is appropriate for a classroom support assistant to have knowledge that the young 
person is a looked after child only when they are directly involved in the teaching of the young 
person. 
 
7.3 In the absence of the usual class teacher, some information regarding the child’s 
circumstances should be shared with the teaching staff covering the class.  The extent of this 
sharing should be determined by the Headteacher or the school’s designated teacher for children 
in care. 
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8.       Admission Arrangements 
 
8.1 On admission, records will be requested from the pupil’s previous school.  A meeting will 
be held with the carer/parent/social worker/Virtual School staff as appropriate to complete base 
line information to form part of the pupil’s Personal Education Plan and clarify contact 
arrangements.   An appropriate school induction will take place. 
 
9.        Involving the Young Person 
 
9.1 It is important that a young person is aware that information is being recorded regarding 
their personal circumstances.  How this is shared with them clearly depends on their age and 
understanding.  The explanation should emphasise that the school, the social worker and the 
child’s carer(s) are working together to promote their education. 
 
9.2 It is important to establish the child’s view of their changed circumstances and what they 
want others to know.   
 
10.        Communication with Other Agencies 
 
10.1 The Social Worker and the Designated Teacher for Looked After Children should meet 
when the young person becomes looked after, or when they join the school.  This will enable 
information concerning the child’s progress and circumstances to be shared. 
 
10.2 Relevant school staff should ensure that a copy of all reports (for example, end of year) 
should be forwarded to the relevant people when necessary. This would usually be the carer, but 
could be the parent and/or the Head of the Virtual School 
 
10.3 The school and Children’s Services should endeavour to co-ordinate their review meetings, 
for example, to have an Annual Review of a Statement combined with a Statutory Care Review. 
 
10.4 Children’s Services and the school will need to exchange information between formal 
reviews if there are significant changes in the young person’s circumstances – for example, if the 
school is considering an exclusion, if there is a change of care placement, or if there are significant 
attendance issues. 
 
11.        Assessment, Monitoring and Review Procedures 
 
11.1 Areas for consideration will include: 
 
• Attendance 
• Achievement Record (academic or otherwise) 
• Behaviour 
• Homework 
• Involvement in extra-curricular activities 
• Special Needs (if any) 
• Development needs (eg. short and long term development of skills, knowledge or subject 

areas and experiences) 
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11.2         Long term plans and aspirations (targets, including progress, career plans and 
aspirations) 
 
11.3.        Liaison will be undertaken with the relevant Virtual School/ Education Welfare/Education 
Psychology/Social Workers etc. in the assessment and review processes as appropriate. 
 
 
12.           Support Measures 
 
12.1.        This policy will be reviewed annually by Designated Teacher Danielle Fox and Designated 
Safeguarding Lead Precious mike. 
 
12.2.        At every review, it will be approved by the full governing board.  
 
12.3.        All Saints Catholic College prides itself on being both Trauma informed and an inclusive 
college.  
 
12.4.        Training is sought from the Virtual School, Educational Psychologists or other 
professionals on attachment and trauma theory. All Saints Catholic will work closely parents, 
foster carers, professionals and the child themselves to provide anything appropriate with pupil 
premium plus funding.  
 
12.5.        The key methods of supporting students who are LAC or previously looked after include: 
• Regular PEP meetings (termly)  
• Day-to-day monitoring and mentoring  
• Identification of a key worker 
• Provision of tuition for catch-up (Via PEP funding)  
• attendance and contribution to the annual LAC Review meetings overseen by the IRO 
(Independent Reviewing Officer)  
• Attendance and Contribution to regular transitional or care planning meetings as requested  
• Provision of IT equipment  
• Support around emotional adjustment 
• Consideration of opportunities for socialisation and building attachments with peers in and 
outside of school 
• Consideration of extra curriculum activities they can pursue in line with interests.  
• In house Nurture Programme support 
• Strengths and Difficulties Questionnaires (SDQs)  
• In-house counselling  
• Consideration of an Educational Psychology assessment 
• Reasonable adjustments to meet need 
• Support from Local Authority’s Special Guardian Order SGO team  
• Working with the Virtual School, social workers, Foster carers, IRO and other professionals 
involved 
 


